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CASH FLOW SOLUTIONS
T W E L V E  T H I N G S  T O  D O  I F  Y O U ’ R E  C A S H  S H O R T

If you’re borrowing from the bank, ask for an over-advance.  I’ve always said that there’s only one
thing that a bank hates more than bad news – it’s surprises.  So, don’t surprise them.  Explain why you
need the extra money, how soon you’re going to pay it back, and how you’re going to keep it from
happening again.

Call your customers and ask them for early payment on the invoice that’s due next week.  You
don’t need to give them an explanation.  Just say that you’re working on your receivables.  

Ask your customer for a prepayment or a deposit on their next big order.  If they complain that
they’ve never had to leave a deposit before, tell them that your supplier of material is asking for a
deposit, and you’d appreciate their help.

Hold off on paying EVERYTHING except for your payroll.  Unless you’ve already stretched everyone to
the limit, you can stretch everyone another two weeks, or even 4 weeks without an explanation.  If they
call to ask for the payment, you can say that you’ll send them a payment in two weeks.  But don’t give
them a date if you’re not going to be able to send the check.

If you’ve made a promise to pay a supplier money, call your suppliers and ask them for a two-
week delay in paying that next invoice.  You don’t want to miss a promised payment date.

Look at your insurance payments, your rent payment or any other scheduled payment.  Pay it the
day before it’s late and you incur late fees.  

Ask your suppliers if you can pay them by credit card.  That automatically gives you an extra 30 – 45
day terms.  

Continue to pay your most critical suppliers.  If they can shut down your business because they won’t
ship to you, don’t be late paying them.

Keep a clean record with a few suppliers – no matter what.  This way, you can use them as
continuing credit references.

Pay the absolute minimum on your credit cards for the next few months.  

Take out a cash advance on your credit card.  Most credit card companies have a program of giving
cash advances.  The rates are a bit higher, but it’s a ready source of cash.  

Credit cards are offering many balance transfer options.  You can cash a balance transfer check
with your credit card company and pay from 0% to 5% interest to use their money for the next 12
months.  And with only a minimum payment due monthly, you’re cash flow ahead.  

Every business ends up short of cash from time to time.  But there’s short of cash, and then there’s SHORT
OF CASH.  In the first case, you’re going to have to wait a few months to buy that new production
machine.  In the second, you need to figure out some way of covering payroll on Friday.  No one needs, or
likes that kind of “short.”  So, if you are so short of cash that you can’t cover payroll, what can you do to
bridge that gap, to allow you to get over the hump?  Here are twelve things you can do to take the
pressure off:
 

 

 

 

 

 

 

 

 

 

 

 

 

Need more information, specific to your business? Contact us today at: 844.I.AM.A.CFO
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CASH FLOW SOLUTIONS
T W E L V E  T H I N G S  N O T  T O  D O  I F  Y O U ’ R E  C A S H  S H O R T

We have all run short of cash, especially when faced with unexpected business challenges (like a virus-related
pandemic). There are steps you can take to find extra cash.  But when you get too creative, you will have your
conscience shouting NO!  If your stomach turns because you aren’t sure if you should do it or not, the answer is
DON’T.   Here are twelve things you shouldn’t do:  
 

Don’t make promises you can’t keep, or next time no promise will work.  Your promise is the result of a
good faith negotiation.  If your promise has no meaning, then it's like the boy that called wolf.  Next time, no
promise will work.

Don’t break your promises.  Your reputation is a key asset. Keep in mind, when it comes right down to it,
your integrity is the only thing that you have to sell.  Don’t squander it.

Don’t lie and don’t exaggerate – reality is bad enough. Just explain your situation. Every business owner
has run into problems before.  It's too messy to try to remember what you told them last time- stick to the
truth. 

Don’t just depend on financial statements. They’re important, but they don’t tell the complete story
about how your business is doing.  Understand your cash flow. Your income statement might say
you’re profitable, but that doesn’t mean you have enough cash in the bank.

Don’t delay reconciling your bank account. That’s the true test of how much money you really have.  It is
the truth behind all your business activities. You might have miscoded an AP invoice, or forgotten to enter a
payment you made, but the bank statement doesn’t lie or forget.

Don’t ignore small expenditures. They can add up really fast. An extra $100 a day for a business is not a
lot, but that’s an extra $3,000 a month.

Don’t overdraw your bank account – you’re better off not paying your suppliers than bouncing checks. 
That is the fastest road to becoming Cash In Advance, the bane of every business owner’s existence.

Don’t live in the float. If you send out checks hoping a deposit will save you in a nick of time, you’re
walking on very thin ice. First, you’re depending on something that you don’t have control over.  Plus, it
doesn’t buy you much time.  Now checks clear the bank in only 24 – 48 hours.

Don’t delay paying the government. They are giving breaks and extending timelines during this time, but
don't lose track. An IRS lien will lock up every account you have – instantly.

Don’t mess with payroll! You MUST pay your employees, your payroll taxes, and make your 401K payments. 
So, keep using your payroll service.  They will keep you honest.

Don’t send out checks without a signature.  Sounds funny, but people do it. It’s annoying to the people
who were expecting a check from you.  But primarily, it’s just plain dishonest.

Don’t purposely over-advance your credit line.  During these difficult times, they will give you little
leeway, but don't depend on their largesse to keep you afloat.  The bank will end up bouncing your checks,
and that WILL cause a difficult domino effect.

 

 

 

 

 

 

 

 

 

 

 

Being short on cash is difficult.  When added to other stressors, it can be tempting to attempt one of the
examples listed above., but making the right decisions will serve you better in the long run.  Heading  down
the wrong path doesn't help.  It leads to greater difficulties.  If you need help identifying where to take
action, set-up a free consultation and let us help.

Need more information, specific to your business.  Contact us today at: 844.I.AM.A.CFO
                                                                            844-426-2236

cfosimplified.com


